CTAPLUIAA WIKOJIA «CLEVELAND»
YCTAB KOHCY/IbTATVBHOW FPYMMbI MO AU3ANHY

Lleslb 1 posib KOHCYIbTAaTUBHOM rpynnbl No AU3anHy

KoHcynbTaTMBHas rpynna no am3ainy wkonbl «Clevelands» (Design Advisory Group, DAG) 6yaet
KOHCY/NbTMPOBATb NMPOEKTHYIO rpynny MmoAepHu3aumm Wwkonbl «Cleveland» (Modernization
Project Team) no paspaboTke BCeOOBLEM/IIOLLENO, CNpaBes/IMBOro, MHTErpUPOBAHHOIO U
[a/IbHOBUHOIO An3ainHa 34aHns cTapLueil LWKO/bl ¢ Y4eTOM MHEHMS Y1eHOB 00LLMHBI. B cocTas
KOMUTETa BOMAYT yYallmMecs, poauTenu, yunTens, BbinyCKHUKW, aAMUHUCTPATOPbI, COTPYAHUKM



KoHCynbTMpoBaTh N0 BONpocam ageKTUBHbIX KOMMYHMKALMOHHbIX CTPATErWiA, YTOObI
OXBaTUTb BCHO LWIKO/bHYIO O6LUMHY A5 y4acTVs B MPOEKTHOM MPOLLECCE U 06LLECTBEHHbIX
MEeponpUsTUsX.

MomMoraTh KOMaH/e NPOEKTa B NPOBEAEHNN [AHEN OTKPbITbIX ABEPEIA.



OpraHusauus nnm obLLecTBeHHas rpynna MOXeT Ha3HauUTb albTEPHATUBHOTO NpeACTaBUTeNs
A1 y4acTus B COGpaHusX, ecin BbIOpPaHHbIA YeH KOHCYIbTATUBHOW rpynbl HE MOXeET
MPUCYTCTBOBaTb Ha COGPaHMN.

MpoekTHas rpynna

MpoekTHas rpynna 6y4eT COCTOATh U3 apXUTEKTOPOB, MHXXEHEPOB, NPOEKTUPOBLLMKOB,
PYKOBOAMWTENA NPOEKTa «YNpas/ieHne no MmogepHusauum wkon» (OSM) n coTpyaHNKOB OTAena.
OHM 6yAayT cocTaBNATb NOBECTKM AHA, MPe3eHTauun 1 naemn no Ansarivy 3aaHns; NpoeKTHas
rpynna 6yget coAeincTBoBaTb 06CYXAEHNAM, 3aMnCbiBaTb MHEHWS Y41IEHOB OOLLMHDI,
paspabatbiBaTb aHa/IM3 AaHHbIX 1 BapuaHTbl An3aiiHa ans cobpaHmini DAG.

B kauecTBe OCHOBHOIO KOHTAKTHOTIO /MLia PyKOBOAMTE b MPOEKTa «YNpPaB/eHu
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o6cyxaeHus. ObLlecTBeHHoe 06CyXaeHve ByaeT orpaHnyeHo 10 MruHyTamu, Makcumym no 3
MWHYTbI Ha Ye/lI0BEKa. XKenaroLLme BbICKa3aTb KOMMEHTapUn AO/MKHbI OyAyT 3anmcaTbcs B
Havasie cobpaHus. KomMeHTapum 6yayT 06bABMIEHBI B NOPAAKE 3anncK. Kaptouku ¢
KOMMeHTapuamu 6yayT 3a4nTbIBaTbCA HA KaXKA0M co6paHun. UneHam 06LLMHbI peKoMeHayeTcs
npeacTaBnATb NMCbMEHHbIE KOMMEHTAPUWN MW OTNPAB/ATL UX NO 3/1EKTPOHHOW MouTe.
KomMeHTapuv No 3NeKTPOHHOI NnoyTe MOryT 6bITb OTMPAaB/IEHbI NO aApecy:
schoolmodernization@pps.net.



